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Defense (DOD) have negotiated contracts with
energy service companies over most regions of
the country. These ESPCs currently allow up
to $5 billion worth of projects at Federal facili-
ties within these regions. The DOE and the
DOD anticipate that by the end of this year
they will negotiate contracts allowing an addi-
tional $2.7 billion worth of such work in specific
regions. The combined $7.7 billion provides, in
effect, the total dollar amount of retrofit projects
that Federal agencies can complete at their fa-
cilities using ESPCs. In addition, the DOE an-
ticipates negotiating over $1 billion for ESPCs
to finance the installation of renewable energy
and other efficient technology systems in the
near future.

To further compliance with this directive, I
have asked the Office of Management and
Budget to provide new guidance to agencies that
will help remove barriers and provide more in-
centives for using ESPCs. This guidance will
change the budgetary treatment of these con-
tracts to be consistent with the unique statutory
authority for ESPCs. Specifically, the full
amount of budget authority for the contract will
no longer be needed up front, but can be made
available over a number of years. In addition,
this guidance will encourage agencies to permit
up to 50 percent of the energy savings from
ESPCs to remain at the facility or site where
they occur. Both of these policies will help moti-
vate Federal energy managers to make greater
use of ESPCs and reduce agency operating
costs.

To make use of this authority, Federal facili-
ties need to contact the DOE or the DOD
to engage contractors already pre-approved to
complete ESPC work. Agencies can also con-
sider using direct appropriations or contract with
their local utilities. I also direct Federal agencies

to maximize efforts to earn an ENERGY STAR
label, demonstrating to the public that they rank
in the top 25 percent for building energy effi-
ciency. Combining energy savings contracting
authority with utility programs and agency fund-
ed efforts can save taxpayers as much as one
billion dollars a year in energy costs over the
next 15 years, and can reduce greenhouse gas
emissions by up to 3 million metric tons of
carbon annually.

To ensure the full use and benefits of ESPC
authority, I further direct each executive agency
to submit to me, in the next 90 days, a memo-
randum detailing:

1. Your agency’s accomplishments in reduc-
ing energy consumption since 1985, and
your plans to reduce energy consumption
30 percent below 1985 levels by 2005, in
compliance with Executive Order 12902;

2. Your agency’s plan to use ESPCs and
other tools, as well as your plans to
achieve ENERGY STAR labels for your
facilities, as part of your increased atten-
tion to saving money through energy effi-
ciency and renewable energy;

3. Your proposals on how to expand the Fed-
eral Government’s use of these tools, for
inclusion in our request to the Congress
for extending ESPC authority beyond the
year 2000; and

4. Your strategy for encouraging use of
ESPCs and other financing mechanisms to
install renewable energy production sys-
tems—such as those called for in the Mil-
lion Solar Roofs Initiative.

WILLIAM J. CLINTON

NOTE: This memorandum was embargoed for re-
lease until 10:06 a.m.

Remarks at the Commissioning of the U.S.S. Harry S. Truman in Norfolk,
Virginia
July 25, 1998

Thank you very much. Secretary Cohen, Mrs.
Cohen; Secretary Riley; Secretary and Mrs.
Dalton; Senator Robb; Governor Carnahan;
Representative Skelton; Congressman Pickett
and other Members of Congress; Admiral

Johnson and Admirals Bowman and Reason and
Gehman, and the other distinguished leaders of
the Navy who are here; Captain Otterbein; men
and women of the Navy; veterans; Mr. Fricks
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and others who had a role in building this mag-
nificent vessel; my fellow Americans:

Good morning, and what a beautiful morning
it is. Let me begin this day by saying that we
are all thinking of someone who should be here
but cannot be, Margaret Truman Daniel. She
has been a great friend to Hillary and our
daughter and to me—a great American citizen.
And Harry Truman was very proud of her, jus-
tifiably. I wish she could be here.

I’d also like to thank especially a man who
will speak after me, one who knew President
Truman well and stands in his tradition, and
who did so much to make this day happen,
Representative Ike Skelton of Missouri.

In 1913 Harry Truman was a young Missouri
farmer experiencing some business difficulties,
as he did from time to time. But as always,
he didn’t give up easily. He wrote to his sweet-
heart and future wife, Bess, these words: ‘‘My
ship’s going to come in yet.’’ Now, we all know
that Harry Truman was a man of his word.
It took 85 years, but here on July 25, 1998,
Harry Truman’s ship has come in.

Of course, President Truman’s hometown of
Independence, Missouri, is not exactly a center
of naval operations. Coming from the State just
south of Missouri, you know, we’re completely
landlocked. And Harry Truman was an Army
man. But in 1944, as a United States Senator,
he spoke at the christening of the battleship
Missouri, on whose decks Japan surrendered just
a year later. He felt a life-long affection for
the ship known as the ‘‘Mighty Mo.’’ And as
President, he came to rely, as all Presidents
do, on the world’s greatest Navy.

The American people still feel a strong affec-
tion for Harry Truman. He seemed to some
an ordinary man, but he became an extraor-
dinary President. He represented the best in
us, and he gave us the best in himself. He
never failed to live up to the words of his fellow
Missourian Mark Twain, which he kept on his
desk at the Oval Office: ‘‘Always do right. This
will gratify some people and astonish the rest.’’

Fifty years ago, when Harry Truman became
our President, America faced a mountain of cri-
ses: Europe lay shattered; a cold war bred dan-
ger around the world; terrible new weapons
made every false step a potential catastrophe;
and angry voices were being raised here at home
by Americans against other Americans. At such
a time, and after the rigors of World War II,
some wanted to turn away from the world, to

relinquish the leadership that had rescued free-
dom from tyranny. But Harry Truman said no.
He made courageous decisions, focused always
on doing right, making sure everyone knew the
buck stopped with him.

He approved massive aid to Europe, including
our former enemy, in one of the most farsighted
instances of enlightened self-interest in history.
In 1948 he became the first world leader to
recognize the new state of Israel, over the bitter
protest of his advisers. That same year, when
Stalin closed off Western access to Berlin, he
ordered the heroic airlift to relieve the belea-
guered city.

And 50 years ago tomorrow, as Secretary
Cohen has noted, Harry Truman made one of
the best decisions any Commander in Chief ever
made. He was sickened by stories of African-
American veterans fighting heroically for Amer-
ica in war, only to return to violence and hatred.
He wrote, ‘‘As President, I know this is bad.
I shall fight to end evils like this.’’ And despite
the extraordinary political pressures against him,
despite growing up himself in a segregated com-
munity, on July 26, 1948, Harry Truman ordered
the Armed Forces to integrate with Executive
Order 9981. From that day forward our men
and women in uniform have truly been a force
for freedom and a shining example to all human-
ity.

President Truman’s decisive acts made crystal
clear that America would not stand by while
the world unraveled, that our ideals were not
just words on parchment but guideposts for
coming together as Americans. As Truman said
in the first address by any American President
to the NAACP, ‘‘When I say all Americans, I
mean all Americans.’’ When we scan the land-
scape of the new century ahead, the future
Harry Truman defined is the promise we now
enjoy.

Think of what has happened, growing out of
the decisions he made 50 years ago: The cold
war is over; Europe is thriving; Berlin is united;
Greece and Turkey are vital NATO allies work-
ing with us to promote peace in the Balkans;
Israel, Japan, South Korea are among our strong,
democratic partners; international organizations
like NATO, the United Nations, the Inter-
national Monetary Fund are essential compo-
nents of the architecture of peace and pros-
perity. These are not accidents of history. They
reflect the vision of the leader we celebrate
here today.
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Harry Truman knew that a President’s ability
to persuade others in the world is greatly en-
hanced when commanding the world’s strongest
military. That is still true. When we aimed to
restore hope in Haiti 4 years ago, the Navy
was there to make it happen. When violence
tore apart Bosnia, naval operations in the Adri-
atic helped to create the conditions of peace.
When we needed a quick action in the Persian
Gulf last winter, the Navy was there again to
put steel behind our diplomacy.

And on this day, our persuasiveness has been
enhanced considerably. This carrier occupies 41⁄2
acres, stands 20 stories tall; it will be home
to up to 6,000 personnel, about the population
of Harry Truman’s hometown. From aviators in
their ready rooms to the engineers in their
spaces, from catapult officers who can launch
four aircraft in just one minute to the cooks
who prepare 18,000 meals a day, the men and
women of the Harry S. Truman will do America
proud.

And let me say to the families of those crew-
men here today, we appreciate your commit-
ment, too. Your loved ones on the Harry S.
Truman will never be sent into harm’s way with-
out clear purpose and superior preparation. As
Secretary Cohen has made clear, the readiness
of our military will remain a top priority. Today
and for the future, our forces will be fully capa-
ble of meeting our commitments around the
world.

We have done much to meet these readiness
goals, but we must do more. As the Members
of Congress here keenly appreciate, Congress
is the vital partner in this effort. This year, with
bipartisan congressional support, we provide
emergency funding for our military operations
in Bosnia and southwest Asia and, thus, are able
to meet critical readiness needs. But Congress
as yet has not approved the funding we need
on the same terms for the crucial operations
in fiscal year 1999, which begins only 9 weeks
from now. If we are to remain fully prepared,
it is imperative that Congress act.

A month ago the Defense Department sent
to Congress a request to transfer $1 billion from
lower priority programs to important training,
maintenance, and readiness requirements to sus-
tain our readiness. Again, I ask Congress to ap-
prove this request before the summer recess.

This ship, the Harry Truman, is a monument
to strength of character—to the character of a

President and the character of those who serve
aboard her, to the character of the shipyard
workers who built her in Newport News. The
motto you have adopted says it all: ‘‘The buck
stops here.’’

Over the next 50 years, America must con-
tinue to be responsible, to say the buck stops
with the United States, to ask the questions
that the President we honor here today asked.
What do the decisions we make today mean
for our children and grandchildren? Is what we
are doing good for all our people? Will it deep-
en our freedom, expand opportunity, strengthen
our Union, advance the cause of freedom and
peace and security in the world? Will it bring
hope to the oppressed and fear to the oppres-
sors?

The very sight of the Harry S. Truman will
summon our best ideals and recall the will and
vision of a man who arrived when we needed
him most. Some will look at this carrier and
see only her massive physical dimensions. I hope
most of us will see something even bigger, the
living spirit of America and the indomitable
courage of one of the greatest leaders our still
young Nation has yet produced.

To the men and women who will serve on
the Harry S. Truman, remember, the buck stops
with the United States. Godspeed, and if he
were here he would say, ‘‘Give ‘em hell.’’ God
bless you, and thank you very much.

NOTE: The President spoke at 11:40 a.m. on the
ceremonial quarterdeck of the U.S.S. Harry S.
Truman at Norfolk Naval Base. In his remarks,
he referred to Janet Langhart, wife of Secretary
of Defense William S. Cohen; Margaret Dalton,
wife of Secretary of the Navy John H. Dalton;
Gov. Mel Carnahan of Missouri; Adm. Jay L.
Johnson, USN, Chief of Naval Operations; Adm.
Frank L. Bowman, USN, Director, Naval Nuclear
Propulsion; Adm. J. Paul Reason, USN, Com-
mander in Chief, U.S. Atlantic Fleet; Adm. Har-
old W. Gehman, Jr., USN, Commander in Chief,
U.S. Atlantic Command; Capt. Thomas G.
Otterbein, USN, commanding officer, U.S.S.
Harry S. Truman; and W.P. (Bill) Fricks, chair-
man and chief executive officer, Newport News
Shipbuilding.
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